Pl G mall Kirk Carr <kirk.carr@gmail.com>

FOIA Request For KBA Public Safety Facilities Analysis

Jake Muller <dpssuper@ridgefieldct.gov> Thu, Apr 2, 2026 at 2:13 PM
To: Rudy Marconi <torfirstselectperson@ridgefieldct.gov>, Kirk Carr <kirk.carr@gmail.com>

Cc: Walfrido Martinez <torpsfcchair@ridgefieldct.gov>, "Jason A. Buchsbaum"
<JBuchsbaum@cohenandwolf.com>, FOIA Requests <foia@ridgefieldct.gov>

Good afternoon Kirk-
Attached is the deliverable from the RFP as requested.
Thank you.

Best regards
Jake

Jacob Muller

Director of Public Works & Facilities
60 South Street

Ridgefield, CT 06877

(0) 203-431-2748
(m) 203-994-0346
(e) dpssuper@ridgefieldct.gov

From: Rudy Marconi <torfirstselectperson@ridgefieldct.gov>

Sent: Thursday, March 19, 2026 10:36 AM

To: Kirk Carr <kirk.carr@gmail.com>

Cc: Walfrido Martinez <torpsfcchair@ridgefieldct.gov>; Jake Muller
<dpssuper@ridgefieldct.gov>; Jason A. Buchsbaum <JBuchsbaum@cohenandwolf.com>
Subject: Re: FOIA Request For KBA Public Safety Facilities Analysis

[Quoted text hidden]
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FOIA Request For KBA Public Safety Facilities Analysis

Kirk Carr <kirk.carr@gmail.com> Thu, Apr 2, 2026 at 5:25 PM

To: Jake Muller <dpssuper@ridgefieldct.gov>

Cc: Rudy Marconi <torfirstselectperson@ridgefieldct.gov>, Walfrido Martinez <torpsfcchair@ridgefieldct.gov>, FOIA
Requests <foia@ridgefieldct.gov>
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Thanks again, Jake:
| wanted to follow up briefly on my earlier FOIA request to make sure I'm not
overlooking anything.

The 2019 RFP outlined four potential approaches (renovation, renovation plus a
satellite, a combined facility, or a

hybrid). KBA'’s proposal also referenced evaluating alternatives and recommending a
preferred concept.

Could you please confirm whether any document exists that compares those
approaches side by side—

independent of specific site evaluations—including their respective advantages,
disadvantages, or a recommended

direction?

If such a document exists, it could be very helpful to the Committee as a starting point. If
not, a confirmation would
be appreciated as well.

More generally, it seems that establishing the “what” and “why” before focusing on
‘where” may help ensure that
any site evaluation is aligned with the underlying approach.

Thank you for your help,
Kirk
On Thu, Apr 2, 2026 at 2:14 PM Jake Muller <dpssuper@ridgefieldct.gov> wrote:

final FD-PD RFP 20-01 07022019.pdf
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FOIA Request For KBA Public Safety Facilities Analysis

Jake Muller <dpssuper@ridgefieldct.gov> Fri, Apr 3, 2026 at 8:00 AM

To: Kirk Carr <kirk.carr@gmail.com>

Cc: Rudy Marconi <torfirstselectperson@ridgefieldct.gov>, Walfrido Martinez
<torpsfcchair@ridgefieldct.gov>, FOIA

Requests <foia@ridgefieldct.gov>

Good morning Kirk-

Yes, the most recent document serves this purpose. Committee.
It was also shared with the PSF

Best regards

Jake



Jacob Muller

Director of Public Works & Facilities
60 South Street

Ridgefield, CT 06877

(0) 203-431-2748

(m) 203-994-0346

(e) dpssuper@ridgefieldct.gov

sent on the move, please pardon any typos
From: Kirk Carr <kirk.carr@gmail.com>
Sent: Thursday, April 2, 2026 5:25 PM

To: Jake Muller <dpssuper@ridgefieldct.gov>

Cc: Rudy Marconi <torfirstselectperson@ridgefieldct.gov>; Walfrido Martinez <torpsfcchair@ridgefieldct.gov>; FOIA
Requests <foia@ridgefieldct.gov>



